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The folleming report describes the organization of the administrative

25X1 and bechnical organs responsible for directing navel construction and
naval cwdnance establishments in Yugoslavia, in particular the Central

Directorate of Naval Construction and its subordinate organization, the

Cential Mlanning Office.

1. The Centrzl Divectorabe of Naval Construction {C.U.B.): This Directorate
iz under the dirvect contyol of the Géneral Stay? of The Ministzy of

National Defense in Belgrade. The offices of the Directorate are located

in the former Petrograd Hotel, Viluzon Square, Belgrade. Iieutenant

i Colonel Tvo Fukavina is in charge of the Directorate which is divided into
? the following four main sections:

8. Genaral Section: This section is responsible for the organization and
contrel of all Yugoslav shipyards, naval ordnance factories, personnel,
production and supplies. Colomel Ivo Loncaric, a member of the
Oroatian Communist Party, is in charge of this section.

b. Capital Construction Section: This section is veapongible for:
linking the planning departments with the production departments of
all the factories under the control of the Directorate 3 controlling
current production of these factories, and preparing future production
costs and estimaies. Engineer Bozo Prica, a member of the Yugoslav
Gomuonist Party, is in charge of this section. His deputy is Engineer
Ante Roje, a native of Split.

co Plaming Section: This section is responsible for supervising and
oreparing naval construction and ordnance plana.

G- Persormel Section: This section is vesponsible for recruiting and
sonwrelling all personnel employed by the Directorate and its sube
ordinate organizations.

2. The Central Directorate also controls the following organizations:

a. The Central Plamming Office, Rijeka.

b. . The (eneral Divectorate of Marine Engine Construction, Rijeka.
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G.  The General Diractorate of Fortheru Shipvards, Rijeka.
&. The General Dircotorate of Southern Shipyards, Split.

The Central Planning Office: This office is Llocated in Rijeka, Via
Garibaidi . "1 is respongible for preparing all the technical plans
raquired by the General Directerate of Marine Engine Construction, the
General. Directorate of Nowthern Shipyards and the General Dirvectorsie
of Sonthern Shipyards. The main soctions of this office ares

2. Gonstructicn Section: Enginesr Leo Babic is in charge of this

gacuion. Babic 15 a native of Zagreb| | Hig dapoty
is Engineer Frankovie | The

Construction Bection has the following sub-sections:
1) Flans (Statistics)

Parsormel: Enginesr Viadimir T-Z’ikclski]

Engineer Koscinal

nginger Benkovig|
Angineer Dusan Golubovic

2) Plans (Architecturs)

Zappormel: Englineer Bregovacl
Znginear Buca UhliX
Haginesr Nada Uhlik]
Inzineer HRene Golu?om"icl

. Persennel Section: HWilan Dragicevic, a member of the Yugoslav
Comrmnist Party, is in charge of this section. .

¢. Machine Section

d. Cosvs and Estimates Section

a.  Light Construction Section: Engineer Vucic is in charge of this
saction and his dapuby 15 Bruno Kordic, a member of the Yugoslaw
Companist Party.

The General Dirvectorate of Marine Fngine Construction: The Directorate
hag 1ts orfices on Flazza Tito, Hijeka. lelspraphic address: Srodind
Susek. The Directorate is in charge of all factories producing msrine

congines. It recelves instructions from the Yugosiav Ministry of National

Deflense through the C.U.B. and passes them on to the factories and naval

ghipyards through the Konstruziond Bire, Villa Oiga, Susak, which is a de-

partment of the Directorate.

2. Personnel:

Higo Gazin : General manager, former sermeant of
Royai Yugoslav Navy, member of the

Comrunist Party.

captain Slavko Kvaternik
ap

sa

member of the Communist Party.

Caplain Brneie Assistant chief of the personnel

32

depariment; member of the Commnist

Party.

Assistant chief of the personnel
department; former member ~f the
£ @mfﬁv'f“"’ Communist Party.
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s Sseretary to the genaral MANLLEr;
Thtalian. Hember of the Comunish

Fardy.
Henkavie : Director of Plans: economics praduata.
fzaber of thy Commmist Party.
Twen Pen : Head of the Xapltalna Izgradnisa.
Geptadn Martin Rencic 2 In charze of the UDB activitles.
Engiaeer Djurdia Sikic : In chavge of the UDB activities.
Engineer Stanislav Swv ¢ Grief enginger,
3
fhasan Dunjerskd : In charge of workers' supplies.
Member of the UDR,
Leves Hatkoric ¢ Avchivist. In cherge of all plane.

ral lireciorate of Northern Shipyards: This Directorste io

N the Titsve Bquare, Rijeks, in ths Former Hrvatska Stedionico
Pelographic addross: Sjeverbrod Rijeka. Tt is responsible for
the ccordination of all shipbuilding in 1ts sres and controls the '
Folleving:

3. The 3 ¥Ma) shipyards, Rijeka.

B.  The Tiktor Lenac shipvard, Rijeka.

e. The dartinecies shipyard.

4. The Titovo shipyard, Kealievica.

@. Ths Tasin] shipyard, Losing Mali.

T. The Uljauik shipyard, Pulj.

The follaring is the sdministrative procedure for the modification, cone

stiuetion, or reconsiruciion of a factory under the control of ths
Cantral Jirectoralbs of Naval Constructions

A, The 2irst step towards the conastruction of a new factory or the
aedilloation or reconstructlion of an existing one, is for tha

rastor of the facbory to draw up a detailed production plian,

i the basiz of this report a plan is drawn up showing the

viden of the factory, the machinery to be used in the

chory, and the detalled functions of each plece of machinery.

A

. Thesa plans are forwarded to Englreer Srdljko Kruzie of the Jeneral
Brectorate of Harire Engine Construciion for checking,

#.  The third step is a round table conference attended by the original
4 v of the plans, Engineer Kruszic, and the head of the Capital
Gend bruction Section of the Central Directorate of Naval Con-
wtruction - Enginesr Prica or Engineer Roje, at which the plans
are ravisaed and corrected.

d.  The revised plans are then submitted to Ticutenant Genersl Ivo
Rulkiovipa of the Centwal Directorate of Naval Construction in Aelgrade.
I he approvea the plans, he forwsrds them on to the General Stalf
at the Ministry of Defense.

: ,
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If the Generel Staff approves, the plans are sent to the Central
Ylerpming Office in Rijeka. Civil engineers and architects of this
office visit the asctuzl site where the factory is to be built,
reconstructed or medified, and draw up a draft plan called
"Ideini Projekt.n

Thiz "Idejni Projekt® is submitted to a Revisory Commission come
pozed of General Rukovina and Engineer Prica or Roje for approwvel.

If this draft is approved by the Ravisory Commission, the Central
Flemning ¢ffice in Rijeks, with the help of the original sponsor
of the plan, draw up an over-all detailed and general plan.

This over-all plan is submitted once again to a Revisory Commission
consisting of: Ceneral Rukovina or his deputy; a delsgate of the
menagement of the industrial group who will control the factory; a
delsgate of the designated management of the proposed factory, and
2 celogate of the Central Flamning Office. If this commission
aprroves tihe plan, it is forwarded to the ¥inistry of National
Def'enae for final approval. »
If aporoved, the General Staff requests the Government Flanning
Gomrisgion to open the necessary credits, and orders for execubing
the plan are transmitted to the Central Mrectorate of Raval Con-
straction.

At every stage of the plants development, the Costs and Rstimates

#ection of the Central Planming Office is raquired tc produce detailed

cogt estimates.

The zctual construction of a new factory or reconstruction of an
existing one is entrusted to militery building firms controlled by
the Ministry of Defense.

Credite; The following credits for 1950 have bean opened:

[ttty

Ao

[+H

o

Co

£
h.

Te ths Ceneral Directorate of Marine Engine NDipars
Gonstimetion, for the construction of new factories . . 700,000,005

To the General Directorate of Northern shipyards
Yor the construction of new workshops, ei, coters, . . 900,000,000

To tha Bdvard Kawrdel) ordnance factory in
Karlovac (Croatia) sclely for the construction
of newr workshops, el cetera. - v + . & o o o . W . . 250,000,000

To the Bakaric ordnance factory at Zamak Mokrice
aclely for the construction of new workshops
and factory buildings « « « o o 4 0 w2 4 204 o4 . 220,000,000

To the Rankovie ordnence factory at Rijeka

solely for the construction of new workshops,

and factory buiidings . . . . . . . . . . . . . . .. 180,000,000

To the Beneic ordnance factory at Rijeka solely

for the comstruction of new workshops and !

factory bulldings. e o e % a e e a e e n e e o s 35,000,000

To Vulkan foundries, Susak . « v v v o o » v . . . . u 30,000,000

To Svetlose, Rijeka . . . @ 6 e 8 v a5 o aom e oo e oo 10,000,000
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